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Questions and Answers

Application process
We understand that English is the preferred language of application. Can we apply in
other languages as well?
Yes, you can apply in other languages as well. We added application forms in several
languages to our webpage (French, German, Greek, Italian, Spanish), however you
may also submit your application in any other language of the EU and the CERV-
participating countries (Bosnia and Herzegovina, Kosovo, Serbia, Albania,
Montenegro, Moldova and Ukraine).
Is the info session being recorded?
No. Instead, we will take your questions and add them to the Q&A document so that
everybody can read them.
Is there any way for us to know that we are going in the right direction with the
application? Can we send to you for an initial review before we submit it?
We cannot review or comment draft applications. Having said that, you may ask
guestions about the eligibility of activities and other general questions in
information sessions and also in email (to grants@lesbiangenius.org) prior to July
18, and we will respond. We will also update this Q&A with these questions.
How shall we submit the application?
Please send in the application before the deadline of 23:59 CET on July 31%, 2025
through email to the following email address: grants@Ilesbiangenius.org
If an organisation’s yearly budget was smaller than 60,000 Euros in the last years,
can they still ask for the maximum amount, 60,000? How can we prove that we are
able to implement a big project successfully?
If you are able to demonstrate that your organisation and the people who work in it
have a track record with bigger, successful projects, it should not be a problem.
Do you have regional budgets? | mean, do you do the selection in a way that you
have X amount for a specific country or region?
No. The primary criterion is to have a good application. We don’t have any specific
budget for countries, or regions. The regional factor comes into consideration only
after that.
We are a regional network, is it possible to apply in partnership with other
organizations, on behalf of coalition or consortium? And if yes how many members
it should include?
No. The application must be submitted by a single organization, which will be the
EL*C grantee and the sole signatory of the grant agreement. However, you may
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include other organizations as partners (without regranting to them). Please note
that the applicant organization will be fully responsible for the entire project
implementation.

If the organization is newly established, but its founders have prior experience in other
NGOs, can their individual experience count for evaluating operational capacity?

Yes. You should highlight your team’s previous experience and capacity in your application.

Eligibility

Only EL*C members from the EU are eligible to apply?

No. While they are also welcome to apply, eligibility requirements do not include
EL*C membership as a criteria. Instead, in order to be eligible, applicants have to be
lesbian-led and/or focused civil society organizations (non-profit and non-
governmental organizations), registered either in an EU member state or CERV-
participating countries, currently Bosnia and Herzegovina, Kosovo, Serbia, Albania,
Montenegro, Moldova and Ukraine; and they also need to respect EU values.

We understand that under the project only activities within EU member states or
the CERV-participating countries (Bosnia and Herzegovina, Kosovo, Serbia, Albania,
Montenegro, Moldova and Ukraine) can be funded. The question is if we can invite
participants to conferences or other events from other countries outside these
countries? For instance, from other countries in the Western Balkans?

The project activities have to serve objectives of actors/ communities within the EU
and the CERV participating countries, they have to take place within these countries
and the costs also have to be incurred within these countries. While we may ask for
exceptions to this rule in well-justified cases, | would suggest that you design the
project application with this rule in mind.

Building on the above question, if we have some other funding to cover for the
participation of persons from outside the EU and the CERV-participating countries,
can we still do a conference for all persons, coming from the two sources?

Yes, it is possible to cover the costs from two sources and organize the event this
way.

Our organization is not legally registered yet. Is it possible that another, legally
registered EL*C full member organization applies on our behalf?

Unfortunately, it is not possible, as it is not allowed to use a third party or fiscal
sponsor for the application.

Our lesbian-led project is not a legally registered organization due to security
reasons. Can we apply in partnership with a registered organization acting as
intermediary?
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Unfortunately, no. It is not possible to apply using another organization’s legal
status. The applicant must be legally registered and cannot use a fiscal sponsor or
intermediary.
Is it possible for an organization that is pending legal registration to apply?
No, the organization must be fully registered by the application deadline (July 31).
Can organizations from Montenegro apply?
Yes, Montenegro is a CERV-participating country and is therefore eligible.
How do we “prove” that we are lesbian-led? Is being an EL*C member sufficient?
Yes. EL*C full members have already demonstrated this during the membership
process. For non-members, EL*C will reach out to confirm eligibility.

Project activities

Does the project have to be a new project, or can it be the continuation of an earlier
project/ activity?

It can be, but it does not have to be a completely new project. You may decide to
continue an earlier project or activity, as long as it is clear where you start from and
what you want to complete/ accomplish with the project.

Can we combine very different activities in the same project application?

Yes, you can include very different activities in the same project, as long as they
serve the project’s objectives.

Is there a maximum on how many activities we should include in the project? Do
you have a recommended number of activities?

There is neither a maximum, nor a recommended number of activities. In the
budget template we included four activities, but you may include less or more,
depending on your needs.

How detailed should be our explanation of activities? If there are several very
different activities serving the same objective, do we need to explain how those very
different activities are contributing to the objective?

Brief explanations are sufficient. If you state your objectives clearly and the activities
clearly this should suffice.

Let us say that we have some funding to cover the cost of psychological counselling
for our community members, but it is not enough for the whole year, maybe just for
six months. Can we include in the project the cost of the other six months of
psychological counselling?

Yes.

When providing services to the survivors of gender-based violence, can we use
external service providers as well, with whom we have been collaborating already?

EUROCENTRALASIAN LESBIAN* COMMUNITY
Heumihigasse 14/1, 1040 Vienna Austria
www.lesbiangenius.org || info@lesbiangenius.org



http://www.lesbiangenius.org/

o EL*C

Co-funded by
the European Union

>0

Yes. What matters is that you are taking full responsibility for the services that your
organization is providing whether through staff/ personnel or through external
service-providers.

Can we include in the project close collaboration with a women’s rights organization
which has experience in supporting women victims of gender-based violence?

Yes of course. You may collaborate with women’s rights organizations or other
service providers engaged in supporting victims of gender-based violence. It may
make sense to do so, especially if the provider is open to work with you on ensuring
that the services meet the specific needs of lesbians.

Is it ok to include partnerships with other organisations in the application? For
example, to include them in our workshops.

Of course, you can work with partners. The important thing is that it should not be a
joint application. It means that you are the one, who apply for the grant, you are the
one coordinating the whole project, responsible for reporting, being the main
contact with EL*C. Also, you can not give grants to your partners. You can hire them
as consultants or pay them in other eligible forms, but regarnting is not one of them.
We are located in Paris, and our project idea is a local one, focused on this area. Is
that ok, is this enough?

Yes.

We would like to set up a new website, and also translate content on the website
into other languages. Could this qualify under the objective of raising awareness,
raising visibility?

Yes.

Do we need to give you an exact timeline of the planned activities? Sometimes it is
difficult to foresee, when can we have a specific workshop or other event.

No, in the application you do not need to provide the exact time of all activities, but
when you fill out the Project Implementation Measurement Matrix, we will ask
about the approximate timing of activities.

Are the “Deliverables” we have to list in the Activity Implementation Measurement
Matrix for EL*C or for the European Commission?

EL*C has its own Deliverables for the European Commission, and your Deliverables
are for EL*C. In case your project is approved, we will help you finalise the list of
deliverables.

Is support with housing an eligible activity?

Yes, you just have to describe it well, how it is specifically for lesbian* survivors of
GBV.
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Are artistic activities that are aiming the prevention and combating GBV against
lesbians* eligible activites?

Yes, you just have to make sure to describe it clearly, how this activity contributes to
the objectives of the Call for Proposals.

Is provision of services for victims of intimate partner violence in lesbian
relationships an eligible activity?

Yes, definitely.

We are a trans group. Can our project focus on trans lesbians?

Of course. You just have to make sure and describe it well that the focus is not
generally on trans women, but specifically on trans lesbians.

Is the travel cost of, an invited guest from the US to our event would be eligible? Or
is it only eligible if she is travelling frm the EU or the CERV-participating countries?
Yes, it is only eligible if she is travelling from the EU or CERV-participating countries.
You can pay for her travel from eg. Paris.

We are currently running a project, where we make research on GBV and on
lesbophobia. Can we apply with a project that would build on this research project?
Absolutely. Just be very clear on where this new project starts and ends. It has to be
clear that there is no double funding.

If an organisation is based in one country, can they have activities in other
countries?

Yes — but only in the EU and in the CERV-participating countries.

Can activities led by bisexual or pan women or non-binary AFAB people be included?
Can they be in leadership?

Yes. EL*C uses “lesbian” as a political term inclusive of cis, trans, and intersex
women and non-binary people who identify as lesbian, bisexual, or queer.

What activities are prioritized under this call? Are awareness-raising and
communication projects eligible as standalone proposals?

Please check the list of the activities included in the call. Communication and
awareness-raising can be a strong standalone focus as long as they meet the
objectives of the call.

We would like to launch an awareness campaign about violence committed by
lesbians within LBT relationships. Is this eligible?

Yes. If the activity contributes to the objectives of the call and is clearly justified, it is
eligible.

Can we include online focus groups with audio recordings as deliverables?

Yes. Audio recordings are acceptable.

Can we cluster activities under umbrella activities in the application?

EUROCENTRALASIAN LESBIAN* COMMUNITY
Heumihigasse 14/1, 1040 Vienna Austria
www.lesbiangenius.org || info@lesbiangenius.org



http://www.lesbiangenius.org/

o EL*C

Co-funded by
the European Union

Jo P

o >»p0

>0 >

>0 >

Yes, as long as the logic is clear and measurable in the implementation matrix.

Are activities such as physiotherapy, trauma-informed massage, yoga, psychiatric

care, sexual health consultations, and STD testing considered “specific medical and

psychological support”?

These can be eligible if well justified and clearly targeted at lesbian survivors of GBV.
Costs, budget

Can we include staff costs in the budget?

Yes, these should be included under “personnel costs”.

Can we include the fee for a speaker - in a training, workshop or conference - under
“subcontracting”?

Yes.

Can we include core operational costs, such as rent, electricity, maintenance?

Yes, you may include such costs as long as these are reasonable and can be related
to the activities and objectives. Please see our example for this in the “other costs”
section of activity one in the budget example within the application form.

Do we have a better chance for getting the requested funding if we ask for a lower
amount, and not the maximum possible budget?

No. The requested amount does not influence your chances of getting the funding.
Can we include in the budget buying technical equipment?

Only up to the amount of the depreciation cost of the given equipment.
Depreciation is regulated by national legislation in every country, please check the
relevant rules.

If we buy and use an equipment for several activities, shall we split the costs across
all those activities, or can we keep include it under one of the activities?

You are welcome to do it either way, as long as it is clear for the reviewers. Perhaps
it is easier to include it under one activity, noting that the equipment is also used
under other activities.

We are working in partnership with lesbians on other continents. Can we include
activities and costs in the project that are incurred by these partners, for instance,
for their Zoom subscriptions and for their possible travel costs to Europe?
Unfortunately, not. The project activities have to serve the objectives of
actors/communities within the EU and the CERV participating countries. Also, they
must take place within the European Union and CERV participating countries, and
the costs must be incurred within EU member states and CERV participating
countries.
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Is there any criteria on how much we can include in any of the budget lines, any
limitations?
It is up to you, how you divide the budget that you apply for. What we will be
looking at, is if the budget is in line with the objectives and the activities.
Do you think we have better chances if we ask for less money?
No. If your project proposal is good and you are able to prove that you have the
capacity and the experience to implement a bigger project, then asking for more
money does not decrease your chances of getting the grant.
We are paying a fee for a service provider, who then supports our clients. Is it
considered regranting? (Because you mentioned that regranting is not possible
under this grant.)
No, it is not considered regranting, you can sign a service contract and pay based on
it.
Can personnel costs be measured in hours, or should we use daily/monthly rates?
Any of the options are acceptable.
What if the importance of an activity is higher than its share of the budget?
You can reflect this by assigning a higher percentage in the implementation matrix.
This is acceptable if explained.
What percentage of the budget can be allocated to project management?
There is no fixed percentage; it should be reasonable and justified in the context of
the project
We already work on LGBTQIA+ GBV. If we focus a project on violence within lesbian
relationships, would it be Category | (tailoring) or Category Il (scaling up)?
You can choose the category that best reflects the nature of the project. Both are
acceptable depending on the framing.
Our organization organizes cultural events to fight GBV and promote lesbian
visibility. Would we fit under Category Il (scaling up)?
Yes, if the project builds on previous GBV-related work, it can be considered as
scaling up.

Project implementation, reporting, payment

Can you tell us about reporting? Is this a lumpsum grant?

Yes, these grants will be lumpsum grants. This means that once the budget is
approved, you will work with that budget. Having said that, the reporting will not
include financial reporting, but it will take place based on the Activity
Implementation Measurement Matrix. We will provide all details about reporting at
the very beginning of project implementation.
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For the matrix do we have to provide exact numbers e.g. on how many workshops,
trainings we plan to do and when?
Please provide estimates to the best of your knowledge, however you do not need
to worry if you cannot be very specific at this early stage. Should the project be
approved, we will discuss the Matrix with all grantees and finalize it at that stage.
Do we need to send EL*C our invoices? And in general, what shall we do with the
invoices and other project documentation?
Invoices should be kept for three years after the end of the project. The three years
of record keeping is requested by the European Union. Should there be an audit for
the project, you/ EL*C may be requested to show the invoices. This also goes for
other documentation that you may be using for the project. We will require that
grantees send us some documentation about activity implementation, and we will
also share with you reporting templates at the start of project implementation.
In case we provide services (eg. psychological or legal counselling), how do we
report on that? Do we have to provide the names of the service users as
deliverables?
No. In case you work with sensitive personal data, you don’t have to provide that. In
these cases, it can be a good solution that the psychologist/lawyer writes a short
report, including the number of sessions, number of service users and a short
summary on the support that was provided.
When is the interim report due? Can we decide?
No, it is set by EL*C, and it is due exactly at halftime of the project.

Project communication

Can you tell us about communication guidelines?
In general, the Communication guidelines to be applied during the grant
implementation period:

e More information and details on Communicating and raising EU visibility

e Detailed guide on how to use the EU emblem
EL*C will provide additional information and guidance on communication during the
grant period to the supported projects.
Do we have to use the EU logo on every communication material during the
implementation?
Yes, you do. There are some very exceptional cases when that is not mandatory, but
in general, it is,
We are planning an event for 18™ September. Should we already put the EU logo on
the leaflets that we will print for promotion, and on other promotional materials?
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A No. There won’t be a decision on the applications at the time when you will do the
promotional activites for the event — also the promotional activities will happen
outside of the grant implementation period.

Q Can we see somewhere the winning projects from the previous cycle?

A Yes, you can find the list of our grantees and short summaries of their projects on
our website: https://lesbiangenius.org/grants/

Q Is the list of the Selection Committee members public? Can we know who they are?

A No. They are members of the EL*C board, but we do not publish more specific

information about who they are in order to protect the integrity and independence
of the selection process, and to avoid any external pressure or lobbying that could
compromise the fairness of the evaluation.
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